Tradewinds set to
join the big league

"CEO

Interview

By HANIM ADNAN
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TRADEWINDS Plintatan Bhd, the youngest
entrant to the efite class of listed plantation
comipanies next manth, is potentially a
plantation guant in the makang.

By 2010, the group alms (o be among
Maliysia's top five best-mandged plantation
Companies in terms of performance, well
supported by good yields, high refums and
bty e,

Managing director Dr Radzuan Abdul
Raharan told StorBir in Kuala Lusepasr that
Tradewinds Mantation's game plan over the
meat s yEXrE would be (o Srengthen iis
upstream operations by unlocking the
maximum value of its assets and Lapping new
opportunities when they anse

Hie said three cracial fBactors - highet yield
per hasctane, highest ol exiraction rabe and
hvwvest operationsl costs - would diive the
pip’s aspiration (o be among the top
players in the industry,

“We are turho-charging our effons o
ensure that the group wall be able o deliver
serhing fesults within the Ganpeted Grme
framse,” Raclruan sald

Az a youny plantation company, e
sald, the group would continue 1o
hawe high capstal expenditure,
estimatied at sround
FA 1 DOl this year

“Thiis is mot so much
For acquaring land,
Rather, moch of o
will be devoted (o
plantation
deve|opment
expenditure,
trfrastructure
and hiiesing lor
workers - all of
wilisch Luippan
aur strategles
o unlock the
EXESting
TSt e
dtfdied

Tradewinds
PLenistion is the
SpPECLl purpose
vehiche used in
ithe merger
between jobore
Tenggara il Palms Bhd [JTOF)
andl Tradewinds Malnysaa Bhd's
plantation subsidiary, It will
assgumee [T listimg staias
ot the mann baard of Bursa
Malay<iy pext mongh

The merger would see Tradewinds
Plamiation™s land bank groweng to aboui
126.985ha initially (excluding itx Indonesian
operalions), making it the Afth-largest listed
plantation compay in bMalknysas o ferms of
planted hectarage.

“[Far e, oLl S2e i not an inportant
ssue,” Radzuan saud, adding that the group’s
ultimate goal would be (o offer irvesion
consistent growth in yeld per hectare, crop,
rEvemie, carmings and dradends over the
nEat few yoars,

Unkike many big players which ane actively
capanding in dovwnstream operations,
Tradewinds Mantatson had an entirely
dilferenl approsdch, he sabd, becauie a1 "3
Jobinmy-come-lately comipamy i this industry,
v place the pursuit of optimum productivity
and eflsciency of upsiream operabions on the
highest pedestal. ™

“Ohar prencogation will be on the group’s
planied haxtarage, pest thort of 1000006

whete the Jverage
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Sboul SEven years
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tramslate endo solkd revenue growth,

Rakivan said Tradewinds Mantatson
expecied iS estatesd to yekd an Jverage of
ower 21 tonnes of fresh fruit bunches [FFB)
pef ha thes year, a 17X improwement over List
year, | The naponal sverage i 20 lonnes per
hia. }

The “ideal™ yield target would be 30 to 35
ponnies of FFE per ha, be said, adding that in
the next few years, Tradewinds Mantation
worikd work hard o unlock “its tnee
IR Value™ IR the Wpsirem operation

The [TOF plantaticns are masthy in Jolor,
Kelantan and Terenggan [ 28,588 ), while
Tradewinds” estates are in Sabah, Sarawak,
Johor, Kelantan s Terenggam (98 397hal

O the group’s tofal Land bank in Mal.;:[m
GEY i im Sarawak and Sahah,

“We are quate dominant in Sarawak, being
one of the ploneening companbes which have
s ceslully cultivated ofl palms in the
challenging peat =0l environment versaus the
noi fahefdl Wl (5 Pemibo ke I'nhh}m'i_'

He added that the experience in peat soil
muanagement over the last 15 years had
credted 4 akche for Tradewinds Plantabon

“We coudd be the refenral point and, indeed,
conild coriTieon e Our expertise in poat sl
managemesnt to cosmpanes locally and abooad
i the mear future,” he added

As bor Indonesia, the group has 4091 ha of
ol palm estatis

Whils
PITRIITSS Wl
Belng mads on
the eperaticinal fromt,
Kadinesn said
Tradewinds
Plantacion, as a
wihihe, wils undergoing

a fall business

transformation

Early this year,
Tradewands Manlabion
has instituted, amang
other things, oosk
manitoring control on the
group’s expenditure pattern and
4 key performance index online monitornng
sysien foe dts ol palm esates

O the group's selling policy for crode palm
ol (CPOL be suid the board of direciors had
frven the green IL}'J']I: o the management 1o
et all the marketing instruments 2vailsble (o
attaim the best price for bts products.

“Last year, we managed to achieve an
average (PO price of RM1,399 per (omne when
the indlustry average was KM 3957 he said

# See also page 2



Tradewinds’ growth strategy

it _,ﬁruu‘ e
&8 i prepared ]
main poard

[ Rastruam Abdul Eafemon: e
aie very excided Hul o efforts dare
abingl B beeda Brusl We Burve
ieemploted 8 ledal 909 el the
enrtoise and what i befft it tote oD
e remadning koo ends

Theere are fosal Fdne Hrocedss to
I cowmsplicbed] - delssiing of [TOF,
beowinks cheriure fon [TON shuses,
Ilw{‘ﬂ'ﬂ'ﬂrib}'!h'

Sl e Pt uckuton of T o
W
vl i e ikl of

SrarBis: What is e companys

Tdwrif e rm#lih
o

Ereup wilkin [be infrmachy

Plasdatren % 3 ey platyey i Ehee
11"} T

L ml-ldﬁl‘. =] *I;‘:rm
ol 1 sy,
m':m:::tmmﬁh
B &5 i i 3 combsruten of fT0PF
and Trafrwindh Pletation Sevoe
wAn M, which exiided Bedore the

iompsey's sliergEhe o ellecieely
&t ot ale

The imveding pobdic wall nesd 1o
e 2 Qi iedea of wihat this new
coemgpnry i all bt

Thad ecludes impartsng
awareness of the srategles we
e coat lirued ded Ralier Phee gromgs
forveand, i luding the prorities
wrr St Do ualock the vadue of
13 enTR Al STy 45 A0 45
el

The sher imrrardube challenpe
bt on decdung wisether we 'wand to

FTLEEREISN (e COMPLITY S
rabe af curvent bevels o (sl ek &

0 prdp e e walee for our
wlaliehanlder

1am 4 firem bclarwer - Buving
spent 25 years of my capeer in the

TRADEWINDS Plantation Ehd is
Ihth:;mnuﬂjﬂmthmﬂmlrammmu’}m
director Dr Radruwan Abdul Rahman
mmmmmﬂmmm
on his vision, aspiration and the company’s expansion

plans. Here are excerpts of the interview.
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MD on how to make or break a plantatlon firm

DR RADGUAN Abdul Rahman has a
fong list of credentials in the local
ol palm plantation soene.

Mot suapnsing for 3 person wha
spent 25 years of his career in top
nofch oil palm plantation
coimnpanees like Consolidated
Mantations Bhd, Golden Hope
Plantations Bhd and Austral
Enterprises Bhd (4 former
pantateon unit of [stand anc
Peninsular Bhd )

In an intenview, he explained
wihal it took to “make or beeak™ a
plantation company.

"The first thing to do i to avoud
repeating past mistakes. Mamy
plryers are too prenccupsed with
expanding quickly beyond the
uprtream sector,” Radrwan said.

He said that s the industry had
been in extstence over the past 50
yoears, theme was presture (o grow
the business beyond the normal
scopie by ventunng imto
deramstream aclvaties of
manafacturing

Citing the government-linked
plantation companies, Radzuan
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Drlhn‘.m:nu:ﬂupl-mﬂﬂmm for downstream activities,

they tend to compromise on the bevel of efficency in the upstream sectar
said; "There 15 a social obligation (o While he is supportive of the
support the national agenda, A case  current downstream and value-
in point is the recent ventures into added activities among local
biodiesel projects.” plantation companies, Radran was

eqiely condermeed that the bustny
hael not fully exploited the potential
of the upstream ssotor.

“As players push for downstream
actinnes, thiy tend Do compromise
ol thet Jeved of efficiency in the
Uratream sector

There .a lof that can be done 1o
undock the vialues in the upstream
in termis of impaowing fresh frust
bunches yrelds, ol extraction rates
and produdng at the lowest cost
persibde,” e abibed,

How did Radzuan come to this
hypathesas? “The local plantatson
sector is founded on solid
fundamentals,” he said, adding
that the availabilety of good
planting mucerials as a result of
vears of research attested o this

“The magical pirmber - 30 bo 40
toanes of (resh Tt bunches per ha
ansally - m& attained a1 random
and only evident in a few isolaed
cases by some efficient planters,

“The guestion | want to raise i
that why, despite the good planting
materials and good research and
development, the Malaysian oil

gl plantation yield paafile
stagnates ot unexciting bevels?™

Hi said there was a gap between
techmnical petential and actual
perfonmance,

“Just imagine, at the crude palm
ol (PO parice of K31 S0 et
Do ol il eviraction rate (OER
of 200 et tOnnee, eviery e tomne
increase i yield per ha for a
100, 00ha plantation nets an extra
RA2Emil in revenae !

“Try and extrapslate that when
you [mpeove the other parameters
like OFR, (PO sefling price,
production cost, efc, The potential
upside is tremendous.”

Hie said the bigger issue was that
plantatbon compankes bore the
responsibility to stakeholders to
oplimise returns on their
imvestenl,

“While in the hurry to expand
downstream, we tend to
O PHPOMEEe Gn our performande
eapecl s 0N our upstream
[opeerations L. As 3 result, we
undermane s compeitnveness ™
he added.



